Appendix A — Timeline and progress to date

Date Action Progress Update
May/June Executive Lead and SLT Discussions on priorities
28" June Executive consideration of timeline for strategy
2023 development
6™ July Climate Change and Biodiversity Advisory Group
Housing Advisory Group
13 July Community Services & Development Advisory
Group
26" July Town and Parish Forum (Online) to discuss outline
2023 priorities
7 Executive AgendaBriefingincluding draft strategy
September
215t Executive consider draft strategy Ready for consideration by
September Executive
25 Formal Consultation with public, partners and Ready for consideration by
September | stakeholders commences Executive
11& 12 Meetings with Town Councils as part of Dates confirmed with Town
October consultation Clerks
20t Consultation Closes
October
30 Executive considerfinal strategy and draft budget
November | 2024/25
14t Council consideration of corporate strategy

December




