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Introduction

What Do we mean by Risk?

Risk is unavoidable in any organisation. It is ever present and
a certain amount of risk-acceptance is inevitable if we are to
achieve our objectives of our Better Lives for All Strategy.

What Is Risk Management?

Successful Risk Management is an essential part of
delivering good governance across the Council and reduces
the uncertainty of achieving our ambitions (as set out in
Better Lives for All).

It is about adopting a planned an systematic approach to
identifying, evaluating and controlling the things that will
prevent us delivering on our priorities.

How does Risk Management fit in to our business planning?

Effectively identifying and managing risks will support the
Council in acting in the best interests of our residents,
businesses and communities through the ever changing
environment of local government.

It is the 5 step in our Performance Management Framework
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Step 5: Risk Management
Identify risks that may
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Our Risk Management Objectives

We have 6 key objectives that guide our approach to Risk Management

1. Adopt a strategic approach to risk
management in order to make well
informed decisions

2. Integrate risk management into how we
run Council services and deliver key
projects.

3. Support a culture of well-measured risk
taking throughout the Council including
setting risk ownership and accountabilities.

4. Accept that even with good risk
management and our best endeavours,
things can go wrong. We will learn lessons
where this happens.

5. Ensure that the Council continues to meet
all statutory and best practice requirements
In relation to risk management

6. Ensure that risk management continues to
be a key and effective element of our
Corporate Governance

Improved Strategic Management

AGreater Ability to deliver against our corporate objectives and targets
-{ Almproved decision making, planning and prioritisation

Management

Improved Financial Management

ABetter informed financial decision making
3| AGreater financial control
» AMinimising waste and improving Value for Money

Benefits of Effective Risk

Improved Customer Service
Service disruption to customer minimized
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Our Risk Management Process

Identification of risks, deciding what action to take 5 @ 1. Identify
to minimise the risk and assessing how ) and
successfully we did it is an activity that we are all Integr_ate Record
doing constantly in our personal lives. The same Learning Risks

approach is applied by the Council in assessing
risks to our priorities and services.

To do this we follow a 5 step approach

4. Monitor 2. Anaglyse
and Assness
Report the Risk
3. &%
Respond ™
to the risk
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Our Risk Management Scoring

Likelihood
How
possible is it
that the risk
will occur?

Impact
If the risk

does occur,
what is the
impact?

# Likelihood Chances of occurring
11 Rare Unlikely to occur under normal circumstances 0-10% \Very unlikely this will ever happen e.g. Once in 100 years
21 Unlikely Potential to occur however likelihood remains low 10-25% Not expected to happen, but is possible e.g. Once in 25 years
3 - Possible peEslol - EelE) eesr 25-50% May happen occasionally, e.g. Once in 10 years
i Likely Likely - Most likely will occur 50-80% :/p}/glppggtbably happen, but not a persistent issue e.g. Once in 3 years. Has happened in
5 Almost Certain  |Almost certainly will occur 80-100% \Will gndoubtedly .happen, possibly frequently e.g. Annually or more frequently.

Imminent/near miss.
4 Impact Category
Financial Service Quality Reputation Legal/Regulatory Health and Safety Morale / Staffing

17 Insignificant
Impact

Drop in performance or delays to
a process or temporary loss of
an access route to a service

Financial loss of
less than £10k

Limited local interest, single
story

Not reportable to
regulator/Ombudsman,
simple fix

Minor first aid required

Isolated staff dissatisfaction

2 T Minor Risk

Drop in performance or delays to
@ service area or sustained loss
of access routes for services

Financial loss of
between £10k &
£100k

Local or 'industry' interest,
single story over multiple
news outlets

Reportable to
regulator/Ombudsman, no or
little follow up needed

Minor injuries to employees
or third parties

Pockets of staff morale
problems and increased
turnover

31 Moderate Risk

Financial loss of
between £100k &
£500k

Drop in performance or delays to
delivering a wide range of
services

Short term negative media
exposure

Regulator/Ombudsman
report with immediate
correction to be
implemented, or risk of
prosecution

Simple 'medical professional’
type care for employees or
third parties, e.g. GP visit,
minor injuries unit visit

General staff morale
problems and increased
turnover

47 Major Risk

Major drop in performance or
inability to deliver discretionary
services

Financial loss of
between £500k &
£1Mill

Sustained negative media
coverage, or South West or
'affected industry' publication
exposure

Regulator/Ombudsman
report requiring major project
to correct or prosecution with
fines, etc.

Limited hospital care
required for employees or
third parties

\Widespread morale
problems and high turnover.
Not perceived as employer
of choice

51 Catastrophic

Major drop in performance or
inability to deliver mandatory
services

Financial loss of
over £1Mill

Long term negative media
coverage, or national media
exposure

Significant prosecution or
fines, incarceration of
directors

Significant injuries or
fatalities to employees or
third parties

Some senior leaders leave /
high turnover of experienced
staff, insufficient staff to

complete statutory functions

To calculate the overall risk score, we multiply the likelihood by the highest impact category score.




Our Risk Management Treatment

5

Catastrophic

Seek to

4 influence short
Major to medium term
reduction
— Monitor & Influence down in medium term
% 3 Manage to These will be regularly monitored by the relevant
Q. Moderate influence a Director and Head of Service with plans developed
& reduction to reduce the risk in the medium term.
Monitor and Manage
_2 These will be monitored by Heads of Service and
Minor plans developed to reduce the risk and prevent
escalation
Close as a
1 Strategic Risk
Insignificant

1 2 3 4

Rare Unlikely Possible Likely Almost Certain

Likelihood
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